&

ROSEVILLE

(W)

({

AGENDA
January 25, 2022

THE CITY OF ROSEVILLE WELCOMES YOUR PARTICIPATION

If an agenda item is open to public comment, such public comment shall be addressed to the
chair of the meeting.

Public Comment - Speakers have three minutes under Public Comment to speak on issues
that are not listed on the agenda and are within the City's jurisdiction. The Brown Act does not
permit any action or discussion on items not listed on the agenda.

Consent Calendar - If applicable, the Consent Calendar consists of routine items that may be
approved by one motion. Any person can remove an item from the Consent Calendar to be
discussed separately.

Agenda ltems - Speakers have five minutes to address items that are listed on the agenda.
Americans with Disabilities Act - Notify the City Clerk or Secretary at least 72 hours in
advance if special assistance is required to participate in a meeting including the need of

auxiliary aids or services.

Audio/Visual Presentations - If making a presentation regarding an agenda item, audio/visual
materials must be submitted to the City Clerk or Secretary at least 72 hours in advance.

Roseville City Clerk 311 Vernon Street, Roseville, CA 916-774-5200 TDD 916-774-5220

CALL TO ORDER
SILENT ROLL CALL
PUBLIC COMMENT
MINUTES

.1. Minutes of October 26, 2021
Minutes of October 26, 2021

4 .2. Introductions
Committee and Staff Introductions

A 0 b=

5. STAFF REPORTS

5.1. Economic Development Projects

Economic Development Projects
-401 Oak St
-Entrepreneur Center Program Update



-Tower Theater

-505 Royer

-Digital Billboard Leases
-Roseville Industrial Park

5.2. Economic Development Strategy Update
Economic Development Strategy Update

6. ROUNDTABLE
7. ADJOURNMENT
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Title: Minutes of October 26, 2021

Contact:

Meeting Date: 1/25/2022
Item#: 4.1.

RECOMMENDATION

Minutes of October 26, 2021

BACKGROUND

Respectfully Submitted,

ATTACHMENTS:

Description
Minutes of October 26, 2021
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ROS EVI I_I_E 311 Vernon Street, Roseville CA 95678 (916) 774-5362

MINUTES

Economic Development Advisory Committee
Tuesday, October 26, 2021
1:30 p.m.
Civic Center Meeting Rooms 1&2

1. CALL TO ORDER
Councilmember Scott Alvord called the October 26, 2021 meeting to order at 1:31 p.m.

2. SILENT ROLL CALL

Committee Members Present: City Staff Present:

Councilmember Scott Alvord Wayne Wiley, Economic Development Manager
Eric Avery, Industry Representative Joe Mandell, Senior Deputy City Attorney

Joshua Emerson, Industry Representative Rob Cline, Economic Development Project Manager
Vance Jones, Chamber Representative Gina McCaoll, Economic Development Analyst

Jeff Richardson, Industry Representative Kelly Wickline, Executive Assistant

Michael Tronnes, Industry Representative Bill Chaplin, Senior Energy Services Account Rep
Angela Tsukiji, Industry Representative Heather Blanco, Management Assistant

Committee Members Absent: None

3. PUBLIC COMMENTS
None

4.  MINUTES OF August 16, 2021
4.1. Minutes of August 16, 2021
Motion by Michael Tronnes, seconded by Joshua Emerson to approve the Minutes of August 16,
2021.
The motion passed with following vote:
Ayes: Alvord, Emerson, Jones, Richardson, Tronnes, Tsukiji
Noes: None
Abstain: None
Absent: Avery

e Eric Avery arrived at 2:10 p.m.

PUBLIC COMMENTS
None

5. STAFF REPORTS
5.1 Downtown Updates

Downtown Decks — Removal of temporary decks and cleanup is scheduled for November 8" and
9" members of the DRP and Merchants Association have been notified.

RFP Status:
e 401 and 403 Oak Street - RFP is closing on November 19" with proposed development of
residential or mixed use residential.



5.2.

¢ Roseville Courthouse site - under contract with Bridge Housing, 57 unit senior affordable living
project with completion expected the end of 2023.

Goldfield’s Bar and Restaurant — Building permit has been obtained for 238 Vernon (previously
Ninja Sushi), restaurant and country music venue will be opening the end of November.

Downtown Roseville Banner Program Update — Gina McColl is coordinating with the DRP to
update the banner program. The program is fully funded by DRP with opportunities for
sponsorships.

Entrepreneur Center Program Update — The city is working with the Growth Factory to establish an
accelerator/entrepreneurship Center at 316 Vernon Street. Wayne Wiley presented the
informational item to the committee and will be taking it to council in January 2023. (Attachment 1.)

Roseville Junction (aka Hotel Conference Center site) update — Headed to Planning Commission
in 2022, proposed project included three restaurants and an outdoor recreation area to include
pickleball courts.

PUBLIC COMMENTS
None

ROUNDTABLE

Jeff Richardson — Roseville Galleria is leading in traffic and sales. YSL had a successful grand
opening, Peloton is opening soon and Gucci will be opening a store in spring of 2022. Theater
construction is almost complete and expected to open November 11™. Mall employees will be

offered Uber rides to allow for more customer parking during the holidays.

Angela Tsukiji — The North State BIA have two upcoming events: Regional Housing Forecast 2021
on October 28" and Selling Roseville on November 12,

Eric Avery — The market is trending in the right direction with an increase in suburban
development.

Joshua Emerson — Sutter is in their 2" round of a mass hiring, many opportunities are available.
Covid-19 cases are declining and elective surgeries are on the rise.

Michael Tronnes — Kaiser is experiencing labor strikes with some unions. A hiring surge is
underway with opportunities in many fields.

Vance Jones — The Roseville Chamber has appointed Rana Ghadban as the new CEO; Wendy
Gerig is retiring December 15,
- Wendy Gerig was present for the meeting and introduced Rana Ghadban to the EDAC
members.
Wayne Wiley — Nugget Plaza is fully leased, 24 Hour Fitness and Smashburger are opening soon.

Bill Chaplin — City Council has approved an electric rate adjustment, a second reading is
forthcoming. Michelle Bertolino announced her retirement, Michelle is retiring December 31%.

Economic Development Advisory Commission Meeting Minutes 10/26/2021
Page 2 of 3



- Discussion regarding the need for electric charging areas near Interstate 80 — while charging
areas are great way to bring drivers to Roseville, space is limited.

Scott Alvord — Business retention visits will be taking place in the spring of 2022, EDAC members
and Chamber play a vital role in making the visits successful and in the past have solved many
business concerns.

PUBLIC COMMENTS
None

7. ADJOURNMENT
A motion was made by Joshua Emerson and seconded by Angela Tsukiji to adjourn the meeting at
2:47 p.m.
The motion passed with following vote:
Ayes: Alvord, Avery, Emerson, Jones, Richardson, Tronnes, Tsukiji
Noes: None
Abstain: None
Absent: None

Economic Development Advisory Commission Meeting Minutes 10/26/2021
Page 3 of 3
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Economic Development Strategy Update
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Respectfully Submitted,
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Roseuille Economic Development Strategy 2017-2022
2020 Prosperity Strategy Final

Economic Development Demographics 2022



2017 — 2022 Economic
Development Strategy

Economic Development Advisory
Committee Recommendation

May 2, 2017

City Council Approval
September 20, 2017

311 Vernon Street
Roseville, CA 95678
www.roseville.ca.us
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http://www.roseville.ca.us/

CITY OFFICIALS

CITY COUNCIL
Susan Rohan, Mayor
Bonnie Gore, Vice Mayor
Tim Herman
Scott Alvord
John Allard

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

Councilmember Tim Herman - Chair
Naaz Alikhan, Principal, Williams + Paddon Architects and Planners - Vice Chair
Stephanie Dement, Industry Representative
John Tallman, Chamber V.P. Economic Development
Christopher Onstott, Industry Representative
Colin Roe, Industry Representative
Geoff Sakala, Industry Representative

CITY STAFF

CITY MANAGER
Rob Jensen
ECONOMIC DEVELOPMENT DIRECTOR
Chris Robles
PROJECT STAFF
Laura Matteoli, Economic Development Manager
Bill Aiken, Development Analyst Il
Wayne Wiley, Associate Planner



City of Rosevlile - 2017-2022 Economic Development Strategy Goal Mapping

Economic Development Strategy

Vision City Council Goals Economic Strategies Actions

Implementation Components

Roseville Is the Qty of Cholce for Business, Investment and Lifestyle The Economic Development Strategy identifies The Economic Development Strategy focuses Focus Asea:

The Economic Development Strategy focuses on levesaging partnerships, sharing |Cn'\plzment’aiuon e ondle;::’;?mg pag nersil;lq?s,cs harmg.t.esources, Establish Roseville asa city known for quality businesses, a business fiiendly
resources, and building on Roseville's Competitive advantages in an effort to ty Counal goals. ag Gl OﬁS:I 5k omp:tmve environment and a communtty that provide diverse job opportunities and high
strengthen Roseville’s position as the region’s community of choice for business and The Economic Development Strategy relies ‘; Var‘::‘gsesgi;':meas?h?:ufgi cf)r:nmun' business values.

investment. We will reach our economic goals by embracing regional collaboration on implementation of specifi¢ actions to of choice f:;r business an d?g ment. We ity

efforts that attract and grow jobs. ensure success. Inturn, each action relies will reach our economic goals by embracing Strategy 1: BuslnessRetention & Expansion

on implementation components as the

. A regional collaboration efforts that attract and 1.a- Enhance the Business Retention & Expansion Program
mechanismto complete these actions.

grow jobs. 1b- Selectand Prioritize Targets for Site Visits

Strategy 1.1: Business Attraction
1.1> Advantage Roseville Business Attraction Program

+ Public Safety + Business Retention & Expansion 1.1b- Engage Regional Service Providess in Business Attraction Effosts
1.1c- Partner with Greater Saaamento Economic Council (GSEC)
« Fiscal Soundness « Business Attraction 1.1d- Implement Downtown-focused marketing

Strategy 1.2: Support Entrepreneurs, Small Businesses &Technology

1.23- Identify and support the needs of Roseville Small Businesses
1.2b- Produce marketing materials for business assistance program resources
1.2¢- Position Rosevile to develop, attract and retain young worlforce

« Economic Development » Entrepreneurs, Small Businesses

& Technol
Partnership + Sound and Stable Utilities echhology

« Higher Education
+ A Great Downtown

= o » DevelopmentSupport
= . Legislative Advo(a(y P PP 1.3a Support Higher Education attraction access

+ Marketing 1.3b- Communicate regularly with area higher education institutions.
1.3¢- Promote the commercializatlon of academic research
+ Partnerships Strategy 1.4: Development Support

+ Enhance Quality of Life 14> implementthe City'sFee Deferral Program

Strategy 1.5: Marketing

1.5a Update and build focused content

Competltlveness : Resources 1.5b- Regularly update and monitor the website and social media efforts
1.5¢- Promote cross marketing messages that further economic goals

Focus Area:

Roseville as a City known for quality and being a community of choice. Roseville
shall expand mutually beneficial partnerships, enhance regional quality of life, and
continue to support nongprofits that areintegra! to enriching

Roseville’s quality of life.

Strategy 1.3: Support Higher Education

« CivicEngagement

« Core Neighborhoods

Economic
Strategy

» Roseville Non-Profits

Strategy 2: Partnerships
2a- Select Partrers based on organization’s strengths and areas of expertise
Strategy 2.1: Enhance Quallity of Life

213- Coordin ate regional quality of life and economic development
21b- Support Placer Valley Tourism
21c- Maintain aleadership role in influencing legislation

Strategy 2.2: Support Rosevllle Non-ProfitEntitles
22a- Support of local non-proft entities




INTRODUCTION AND EXECUTIVE SUMMARY
[.  Vision
“Roseville is the city of choice for business, investment, and lifestyle”
II.  Purpose

The Economic Development Strategy syntheses the actions to be taken to ensure Roseville's
economic growth. The goal of the Strategy is to capture and expand business investment that
supports the community values by instituting policies that help achieve a safe environment and an
equitable economy for our businesses, residents and development community. This Strategy
focuses on leveraging partnerships, sharing resources, building on Roseville’s competitive
advantages, and strengthening Roseville’'s position as the region’s community of choice for
business and investment. We will reach our economic goals by embracing regional collaboration
efforts that attract and grow jobs.

[ll. Guiding Framework

The City Council established the Economic Development Advisory Committee (EDAC) as the
primary “Economic Development Strategy Team” with a goal to:

Create a diverse economy

Consider the entire community

Provide high level, customer focused services

Promote and protect the City's strengths

Create opportunities to ensure success of Roseville businesses

Build programs to effectively retain, attract, and grow business

Provide opportunities for residents to live and work in Roseville

Expand partnerships with jurisdictions and economic development organizations
Deliver City services in an efficient and cost effective manner

O O0OO0OO0OO0OO0OO0OO0OO

IV. Implementation, Monitoring Strategy and Goals

This Strategy identifies actions and tactics to be implemented over the next five years. Appendix A
provides a Status Report for the first year action plan in a table format. To ensure flexibility and
responsiveness to changing conditions and emerging opportunities, the Strategy proposes
annual monitoring and adaptation.

Successful implementation of the Economic Development Strategy requires annual review and
evaluation. EDAC is responsible for evaluating the Strategy’s effectiveness in the following areas:

e The Goals, Strategies and Actions are effective in achieving the vision.
e The Strategy is relevant and reflective of Roseville’s overall goals and vision.

Office of Economic Development (Economic Development) regularly and often monitors key
demographic indicators to measure the health and success of a City.

Economic Development Strategy (2017-2022) 2



The following demographic indicators are used to measure Roseville’s well-being.

2016 Comments
Population 134,072 Up 2% since 2015
Median Home Value $390,950 Up 5% since 2015
Home Ownership 65% Ranked 50" in CA for affordability
Average Household Income | $80,658 Up 18.3% since 2010
Educational Attainment 95% = HS Diploma
39% Bachelor’s or higher
School Ranking 9 out of 10 (CA School
Ranking)
Number of Jobs 76,925 Up 19.2% since 2010
Unemployment 3.8% Lowest 4% in the State
Vacancy rates Industrial = 8.2%
Office = 11.8%
Retail = 8.4%
Property Tax Valuation $19.7 billion Up 6.82% since 2015
Revenue
Sales Tax Revenue $43.5 million Up 19% over fiscal year 2014
(2014 -2015)
Target Industries Healthcare
Emerging Technologies
Government
Manufacturing
Life Sciences
Information Technology

Stretch Goal
In addition to the recommended actions and goals identified within this Strategy, a“stretch goal” has
been identified to ensure future advancement and growth beyond the City’s current projections. The
stretch goal shall be to locate a new business in Roseville that will generate 1,000 jobs or greater.

Economic Development Strategy (2017-2022) 3



CHAPTER 1 - COMPANIES AND JOBS

One of the primary goals of the Economic Development Strategy is to enhance Roseville’s reputation
as a City known for quality businesses, a business friendly environment and a community that
provides diverse job opportunities and high business value. This goal will be achieved through the
incorporation of strategies related to:

business retention

business expansion

business attraction

support for small businesses
expansion of higher education
marketing and promotion

STRATEGY 1 - BUSINESS RETENTION & EXPANSION

Strategy Objective

Continue the business retention and expansion program to build a strong business support structure
to enhance economic outcomes. Seek opportunities to apply more resources to create more robust
efforts.

Action 1a — Enhance the Business Retention & Expansion Program.

The Business Retention & Expansion (BRE) program shall address the following objectives:

Prevent existing business from relocating out of the area.

Assist in expansion of existing businesses in the community.

Assist existing businesses in meeting their business needs.

Address common business concerns to improve the local business climate.

City staff will assume the lead role in implementing a comprehensive BRE program due to its
frequent “first point of contact” interaction with local businesses. Partnership with the Chamber of
Commerce will be essential to success of the BRE program. In addition, it is recommended that
previously surveyed businesses and the broader community be regularly updated regarding
identified business climate issues and progress toward addressing common concerns. City staff will
track business interactions to monitor results to ensure the established performance standards are
met.

Action 1b - Select and prioritize targets for site visits.

Economic Development will adopt the following site visit procedures to ensure consistency in
business data collection:

1. Send areminder to the company contact one week prior to the scheduled visit.

2. Gather pertinent background prior to the visit. Note any topics discovered in the background
search that may warrant follow up inquiries (e.g. headquarters activities, supplier company
activities, and new product/ service development).

Provide the company contact with basic city services and business support information.

Conduct open-ended interviews including standard questions.

Assess potential obstacles for business expansion and develop strategies to remove

obstacles.

6. Review meeting outcomes, analyze interview results, and communicate with service
providers as necessary.

ok ow

Economic Development Strategy (2017-2022) 4



STRATEGY 1.1 - BUSINESS ATTRACTION

Strategy Objective

Increase Roseville’s competitiveness for new businesses and those seeking to relocate. Focus
on companies that create quality jobs, strengthen high value industries, support existing
businesses, fill vacant tenant spaces, and provide support that the community values.

Action 1.1a - Advantage Roseville Business Attraction Program

Advantage Roseville is a Public/Private partnership that includes several components:

e Marketing — creation of marketing collateral that can be easily customized and tailored to
specific Business Sector Targets (e.g. Advanced Manufacturing, Technology Based
Companies, Medical and Health Services, Financial & Shared Services, and Information
& Communication Services) and Business Location Targets (e.g. City of Roseville, Bay
Area, California, and International).

e Website — provide current information relevant to potential businesses, brokers, and
property owners that is comprehensive and easily navigable. The domain name
www.advantageroseville.com shall be used for business attraction efforts.

Roseville must continue to emphasize and market its desirable business climate and assets on a
regional, statewide, national, and international level. The City’s marketing campaign should be
directed at companies considering relocation due to growth needs, property or utility costs, end
of lease, workforce needs, or proximity needs. Consider Bay Area markets, out of State
markets and overseas markets. The City should continue and enhance partnerships with Greater
Sacramento Economic Council (GSEC) to jointly market to these areas and share resources,
where feasible. Additionally, the City should partner with the Roseville Community Development
Corporation (RCDC) — Advantage Roseville to attract businesses, with a particular focus on
established businesses in the region that may be considering additional locations. The City
should be well represented at business events in the region and not only by staff, but with EDAC
members attending at least two business and job events in the region. EDAC members shall be
ambassadors for the City and will have a goal of providing five or more business referrals to
Economic Development staff annually.

Action 1.1b - Engage County and Reqgional Service Providers in Business Attraction

Efforts.

The City should continue to augment business attraction efforts and maintain access to
knowledge and experience with Placer County agencies and organizations. Roseville shall
participate in regional developments through various meetings, trade shows, and other
networking opportunities.

Action 1.1c — Coordinate with Greater Sacramento Economic Council (GSEC).

The City shall continue regional business recruitment efforts with GSEC to jointly market to
businesses within the Greater Sacramento Area, State and nationally.

Economic Development Strategy (2017-2022) 5
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Action 1.1d - Implement Downtown-focused marketing.

The City shall continue its efforts to support and promote growth of new and existing businesses
in Downtown. The City and RCDC will actively recruit businesses that support or enhance the
Downtown vision. Communication between the City, RCDC, Downtown Roseville Partnership and
Merchant Association shall continue on a regular basis.

STRATEGY 1.2 - SUPPORT ENTREPRENEURS, SMALL BUSINESSES., AND
TECHNOLOGY

Strategy Objective

The City shall encourage opportunities for small businesses, entrepreneurs and start-up
companies by building a network of resources that assist these types of businesses and helps them
to grow and succeed in the local economy. The City shall take advantage of potential technology
transfer opportunities from area colleges and universities.

Action 1.2a - Identify the needs of Roseville Small Businesses.

The City and Chamber shall jointly analyze the needs of small businesses and develop and
provide training opportunities. The City and RCDC shall continue to provide training sponsorship
through Advantage Roseville and in kind support from the City.

Action 1.2b - Produce marketing materials cataloging business assistance program
resources,

Strategic outreach is necessary to focus collective resources on the businesses most likely to
provide a long-term benefit to the community. Business groups recommended for targeted
outreach include:

e Small Businesses with annual sales of $500,000 or more with five-year growth of 20
percent or greater

Small Businesses in identified viable industries, clusters, and high value activities
Newly relocated Small Businesses

Small Businesses companies flagged from Business Walks/Visits

Small Businesses that have received City incentives

The City, Chamber, and Advantage Roseville will work to establish outreach goals in the short-
term and on an ongoing basis, based on available resources. Business support providers such
as Northeastern California Small Business Development Center, SCORE, “Counselors to
America’s Small Business” and other external service providers shall be surveyed to determine
the business needs of small businesses that have used services and those that possess
characteristics of a potentially successful company. The feedback effort should be considerate
of confidentiality agreements between businesses and service providers. Additionally, the City
shall support the Chamber in their business walk efforts.

Action 1.2c - Ensure Roseville is well positioned to develop. attract and retain talented
| cularly ti | il i

The City should continue to support “Ignite,” a young professionals’ organization. Ignite was
founded by the Chamber of Commerce with the City’'s assistance and has experienced rapid
growth in a short timeframe. The City should work with the Ignite executive team to identify
opportunities for mutual support. The City should also look for mutual marketing opportunities and

Economic Development Strategy (2017-2022) 6



use Ignite as a tool to help attract young talent and new businesses to Roseville.
STRATEGY 1.3 - SUPPORT HIGHER EDUCATION

Strategy Objective
Assist Higher Education in development and expansion of higher education facilities and
opportunities.

: ] higt cati ,

City staff should meet with key staff from local higher education facilities at regular intervals to
receive updates on programs and services related to workforce development and training, or other
benefits to the business community. Based on this information, new or updated programs and
services shall be incorporated into the City’s marketing materials.

hese programs and services to existing busmesses and use in marketlng material for
business attraction.

The City should establish contacts and relationships with representatives of Higher Education
Facilities such as Sacramento State, UC Davis Innovation Access and the University of Warwick
to maximize opportunities for technology transfer to existing Roseville businesses. Additionally,
focus should be placed on partnerships with Higher Education and the Chamber of Commerce.
Specifically related to the Chamber’s Internship Program that places students with business
contacts in their desired field of study. Finally, the City should explore opportunities to bring new
companies to Roseville that are created around technology or patents emerging from UC Davis
and the University of Warwick.

. ) it . : it | . iliti ; )
§acramento State, the Umversﬂy of Warwick., Slerra College) responsmle for technology

Analyze the need and feasibility of developing a university research/technology park in
conjunction with UC Davis, Sacramento State, the University of Warwick, and/or other university
systems. A research park may also include a business accelerator or start-up space that fosters
new companies.

STRATEGY 1.4 —DEVELOPMENT SUPPORT

Strategy Objective

Determine the best development support for business attraction, retention, and support of
entrepreneurs and start-ups that maximizes the City’s return on investment. Modify existing
incentive programs, if necessary.

: ol he existi erral

The City’'s fee deferral program reflects the current business needs with the intent of attracting
new businesses or encouraging the expansion of existing businesses. The fee deferral program
is aimed at providing an incentive for residential and nonresidential development. This program
should continue to be supported and promoted by the City.

Economic Development Strategy (2017-2022) 7



The City also participates in the Statewide Community Infrastructure Program (SCIP) that
provides a longer term financing option attractive to larger scale projects. This program should
continue to be supported and promoted by the City.

STRATEGY 1.5 - MARKETING

Strategy Objective

Develop an annual marketing plan that provides updated and relevant information to existing
businesses, potential businesses, and entrepreneurs. The marketing plan should be coordinated
with other local and regional marketing plans (i.e., Chamber, GSEC). Marketing efforts should
emphasize use of the web, but also consider social media applications.

Action 1.5a - Update general information on website and build focused content.

The City should implement the following design changes to its Economic Development website:

e Direct users to “Advantage Roseville” as the primary contact point for business-related
matters.

e Incorporate a common marketing message and image “Advantage Roseville” into website
and related content, including any downloadable or print pieces.

Multiple City departments generate information relevant to businesses, including but not limited
to: City Manager’s Office, Roseville Electric, Environmental Utilities, Planning, Parks, Police, and
Fire Departments. To ensure maximum impact and readership, the City’'s cross-departmental
communications team should work to coordinate the timing, content, format, message, and design
of various publications generated by City departments. Procedures should be established to
ensure consistency between City publications relevant to businesses. Alternatively, the City could
work to produce fewer, more comprehensive publications.

Developing a citywide business communications plan will assist business customers in quickly
finding the information they need. Other benefits include:

e “Customer centric” organization of information — organized by the customer’s needs rather
than by City department.
e Coordination of City’s overarching message to business customers.

of the City andthe Strateqy.

Many of the identified partners have marketing plans to promote and advertise their programs
and services. In addition, neighboring jurisdictions also market and promote their cities in some
way. When meeting with partners, discuss marketing plans and identify potential joint marketing
efforts. Examples include promoting business related workshops on the City’s website that are
being sponsored by other organizations or joint advertising by Roseville, Rocklin and Lincoln
and their respective Chambers of Commerce. Conversely these partners would promote City
messages through their media outlets. Promoting the programs and services of other
organizations that reciprocate in promoting the City message maximizes City exposure resulting
in the greatest benefit.

Economic Development Strategy (2017-2022) 8



Chapter 2 - PARTNERSHIPS AND QUALITY OF LIFE

Quality of life is an important aspect of the Strategy and is a locational decision factor for potential
residents and businesses. Roseville has many attributes that support a high quality of life,
including: proximity to regional attractions, strong job base and labor force, diverse array of
housing, low crime rates, low traffic, great parks and recreational opportunities, quality schools
and education, high quality, reliable, and affordable municipal services, and retail opportunities.
These attributes may often be among the first factors considered by business owners
considering relocation. Therefore, expanding mutually beneficial partnerships, enhancing
regional quality of life, and supporting Roseville nonprofits will each play an integral role in the
implementation of the Strategy as discussed further in this chapter.

STRATEGY 2 - PARTNERSHIPS

Strategy Objective
Identify and work with partners that advance the actions and goals set forth in this Strategy to
ensure a regional collaborative approach consistent with the City’s Economic Development goal.

The City shall participate in partnerships with key local leaders that help Roseville implementthe
Economic Development Strategy. It is essential to identify the expected outcome of the
partnership and clearly define partner responsibilities. Specific actions need to be listed with
partners acknowledging their role in support of the Strategy.

The City of Roseville currently works with several partners and plans to continue working with and
supporting these organizations. Listed below are the City’'s current partners in economic
development along with a brief description of the affiliation to the City.

Partnering Organization Affiliation to the City

Roseville Chamber of Commerce Business assistance, information and referral services.
Membership ($40,000/yr.)

Greater Sacramento Economic National and International attraction, recruitments, and
Council (GSEC) marketing. Membership ($55,000/yr.)

Placer County Office of Economic Provides a variety of services for job seekers and employers
Development (PCOED) with hiring needs including job fairs, interview appointment

scheduling, conference room space for employee testing or
interviews, and assistance with Work Opportunity Tax Credits.

Northeastern California Small | Provides one-on-one consulting, training, and technical
Business  Development Center | assistance in all aspects of small business management.
(SBDC)

The City’s participation in these partnerships is often realized as financial support provided by the
City. Other partners may be supported by the City providing services or facilities. For example the
City may provide a meeting room for a workshop at no charge to the partner organization. In
exchange the City often receives a seat the table at these workshops which allow the City to
promote the Strategy.

Economic Development Strategy (2017-2022) 9



STRATEGY 2.1 - ENHANCE QUALITY OF LIFE

Strategy Objective
Support the maintenance and enhancement of the region’s Quality of Life.

Action 2.1a - Coordinate regional guality of life and economic development

The City shall engage and be an active participant in regional initiatives that enhance quality of
life or positively impact the social good.

Action 2.1b - Support Placer Valley Tourism. Work to develop and strengthen tourism in
i outh ) oun i iS 0N SPO ouri

/\ N1 apba elnpiad

Placer Valley Tourism shall continue to primarily focus on attracting amateur athletic events to
the area, such as youth multi-day softball or soccer tournaments. These events frequently use
City softball and soccer fields, basketball courts, and swimming pools, for which many were
planned and developed to facilitate “tournament” level use.

Action 2.1c - Maintain a leadership role in influencing leqgislation affecting Roseville’s
economy.

Each year the City Council adopts a legislative platform highlighting key areas of focus. This
platform guides City staff in tracking issues and legislation at the state and federal level. Economic
development, revitalization, and housing are recurring issues adopted with the platform. Other
issues are also tracked that may have economic development implications, such as legislation
affecting utility rates. The City Council should continue its practice of adopting an annual
legislative platform. City Government Affairs staff, with the assistance of outside lobbyists, should
continue with its efforts to track and influence legislation where directed, and inform City
departments of pertinentissues.

STRATEGY 2.2 - SUPPORT ROSEVILLE NON-PROFITENTITIES

Strategy Objective
Strengthen and promote non-profits that serve Roseville and South Placer.

Action 2.2a — Continue support of local non-profit entities.

The City should continue its support of local non-profit entities that enhance Roseville’s quality of
life, through participation in the Citizens Benefit Fund, REACH, and other services. Roseville
should also continue to coordinate opportunities for partnerships between local businesses and
non-profit entities.
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OUR PATH FORWARD: A PLAN FOR
INCLUSIVE ECONOMIC RECOVERY AND
GROWTH

COVID-19: PLANNING IN A TIME
OF PANDEMIC

“Nothing in life is to be feared, it is only to be understood.
Now is the time to understand more, so that we may fear
less.”

- Marie Curie, Nobel Prize Physicist

The COVID-19 pandemic emerged just as The Prosperity
Strategy was being finalized; a pandemic that has wreaked
more havoc on culture, economies and populations than
anything in living memory — in our region and also across the
state, our nation and globe.

In this context, it could seem tone-deaf to launch a “prosperity
strategy” for the region. But in fact, the timing of this strategy
is fortunate. This document, and the work and strategies it
represents, can serve as the foundation and platform for our
economic recovery. Arriving, as it does, at the hectic and
unsettling beginning of an unanticipated public health and
economic crisis, it is based on solid data and research specific
to the Sacramento Region, and has already identified existing
economic and community needs, priorities and opportunities.
For the last major economic downturn in 2008, the region’s
“Next Economy” strategy was not completed and released
until three years later in 2011, years after the effects of the
Great Recession were being felt. In the present moment, we
have already done the work, and more importantly have the
framework, on which to build.

For now, it is a moment of urgency, crisis response and triage.
At the same time, we must think ahead to our next moment —
the restart and economic recovery of our region — the timing
of which may yet be unclear, but will arrive. And when that
moment arrives, as a region we need to be ready to take
action and lead based upon the framework set forth in The
Prosperity Strategy.

We may not know all that lies ahead, but we can look to

the past for cues. Following the 1918 Spanish Flu Pandemic
the world experienced a revolution in healthcare including
investment in research, data, technology, hospitals and the
eventual establishment of the World Health Organization.
We have seen a microcosm of this example in current times
by the initiative of UC Davis to create a COVID-19 test within
days following the announcement of a U.S. shortage and

the ingenuity of local entrepreneurs who are manufacturing
protective gear from 3D printers and sanitizer from distilleries
to meet soaring demand. The pandemic could very well serve
as the catalyst to establishing the Sacramento Region as a
global leader in life sciences, at a time when it is needed to
save lives and the regional economy.

The businesses and employees that have been hardest hit by
CQOVID-19 are our restaurants, bars, tourism and travel industry.
As the Farm-to-Fork Capital of America, we are a region that
gathers together at tables, in breweries and at the farmers
market. We have also seen our greatest inspiration from this
sector in the midst of this crisis as businesses and institutions,
like our food banks, restaurants and school districts, have
rapidly pivoted and rallied around those most in need. Small
businesses are embracing technology and finding new ways

to deliver services as well as their food. This dynamic nature
and ability to shift will be crucial as the region builds itself as a
global leader in food, agriculture and health.

Access to private capital has been a challenge for the
Sacramento Region compared to its neighbor in the Silicon
Valley and the numerous capital venture firms that are
established in the San Francisco Bay Area. Location does
have its privileges. As the capital of the fifth largest economy
in the world, Sacramento holds a unique place in the state
of California and the greater global economy. The proximity
to state leaders, agencies and associations will be critical to
securing funds for the local economy, guided by a regional
and collaborative strategic bridge to action.

Lastly, our country’s greatest investment in emerging
technologies was followed by the investment of local, state
and federal stimulus packages in times of economic crisis.
The New Deal brought electricity to every home following
the Great Depression and the American Recovery and
Reinvestment Act helped rebuild critical infrastructure. Once
again, the region is anticipating historic federal investments
that will support its place as a destination in which to

do business in California, as well as a leader in mobility,
technology, innovation and sustainability.

As our nation looks forward, as our state moves forward and
the Sacramento Region drives forward, we will pursue these
opportunities and more as we take action towards our own
recovery.
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COVID-19 CRISIS & RECOVERY FRAMEWORK

All disasters have phases of response and recovery, and the COVID-19 crisis is no different. The three phases identified here
provide a framework for understanding where we've been, where we are now, and where we're going, and will help. shape
the ways in which we work together to get there.

RESTART RECOVER

GOAL: CRISIS RESPONSE GOAL: RESTORE CONFIDENCE GOAL: ACHIEVE GROWTH
CHARACTERIZED BY: CHARACTERIZED BY: CHARACTERIZED BY:
e Visibility only to the “current e Greater ability to attend to the e More persistent “return to
moment” future, as well as to the current normal”
, . . moment . ,
e Rapid decision-making by , . e Economic, community
authorities e Population frustration, and actions and plans return to
. _ pressures grow prominence
e Cohesion, compliance ) o .
o response from population e Leadership cohesion is e Longer-term planning
§ , stressed interconnects current actions
- e Public health response . . to pre-existing economic,
§ dominates, with economic, e Public health and economic, community development
community actions focused community actions are strategies
3 on damage mitigation approaching co-equal status
g e “Return to work” in phases,
g. supported by policies,
practices
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CREATING AN
INCLUSIVE
ECONOMY

THE PURPOSE OF THIS
DOCUMENT

QOur Path Forward: The Prosperity Strategy
is a strategic framework and bridge to
action for the six-county Sacramento
Region that prioritizes our core economic
initiatives and will result in @ more
prosperous, equitable and resilient region.

Six core strategies, and related initiatives,
will drive our region’s future growth and
advancement. These have resulted from
a two-year process that was founded

on extensive research, dozens of public
convenings and hundreds of interviews.
As well, this work is woven with other
key efforts that will shape our region’s
future, including the Comprehensive
Economic Development Strategy (CEDS),
the Metropolitan Transportation Plan/
Sustainable Communities Strategy (MTP/
SCS) and the city of Sacramento’s Scale Up
Sacramento/Project Prosper.

This document itself is a high-level
summary of the vast underlying research
and findings, and hyperlinks to that body of
underlying work as frequently as possible.
All readers are encouraged to spend time
exploring the foundational material in these
other sources.

INCLUSIVE ECONOMIC GROWTH
STRATEGY BUILDS WEALTH

Inclusive economic growth is economic
growth that is distributed fairly across
society and creates opportunities for all.

Inclusive economies have lower levels of
inequality, and grow more sustainably over
time, by optimizing their assets, operating
more efficiently and productively and
reducing the burden of poverty. Inclusive
economies focus on wealth-creation,
rather than profit-generation. In essence,
communities build longstanding wealth
that benefit both people and place.

Inclusive growth is also a business
imperative. It requires a more flexible,
innovative and different workforce. It relies
on cross-sector partnerships, networks
and institutions to implement the work of
making regions a place of choice for both
business and talent.

The Prosperity Strategy will ensure that
our region aligns growth with equity. It is
economic placemaking at its core.

The Prosperity Strategy employed an
inclusive growth framework — the five-
factor framework — anchored by a set of
core principles.

THE FIVE-FACTOR FRAMEWORK
The Brookings Institution identifies a five-
factor framework, or market levers, as keys
to advancing and prioritizing near-term action
to make tangible progress on economic
prosperity. These include:

Tradable Industries
Tradable industries improve productivity and bring wealth
from outside the region

and p! ship
New technologies translate into high-value growth and a
diversified and durable set of industrial advantages

Human Capital D and Deploy

Our stock of knowledge, skills, expertise and capacities in
the labor force is critical for enhancing productivity, raising
incomes and driving economic growth

Transportation and broadband help connect people to

Infrastructure and Spatial Efficiency
essential opportunities - jobs, services and recreation

Governance
The formulation and execution of collective action at the
local level

The five market levers operate together to
create synergies in context to economies,
ultimately making places and firms more
productive.

THE PROSPERITY PRINCIPLES

The Prosperity Strategy is anchored by three
over-arching themes — scaling business,
supporting people and developing place —
each of which has three core principles. All

told, these nine principles are the organizing
framework for the detailed work of this
document.

SCALE BUSINESS

1. Advance competitiveness, drive jobs and
investment into the region.

2. Target advanced industry and traded
sector job creation.

3. Support improvements to the business
climate that increase innovation, university
tech transfer, and business dynamism and
scaling.

SUPPORT PEOPLE

4. Improve access to necessary education
and in-demand occupational skills,
making digital skills a shared workforce
development priority.

5. Leverage workers and entrepreneurs
from all backgrounds to foster equitable
wealth creation and inclusive growth.

6. Increase access to community programs,
jobs, capital, health care and stable
housing for vulnerable and struggling
communities.

DEVELOP PLACE

7. Investin infrastructure that supports re-
gional mobility, accessibility and connec-
tivity, including affordable transportation
options for low-income residents.

8. Increase housing affordability through
production, diversity of housing types,
supportive infrastructure and community
investments.

9. Support healthy, safe and complete
communities with place-making assets
and ‘next-generation’ transportation

options.
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OUR CORE
STRATEGIES

The detailed work for Our Path Forward:
The Prosperity Strategy — the ways in
which we will make progress on the
underlying principles — is captured in six
core strategies. These strategies are the
focal point of the work to come in the
next five years.

The first three of these strategies seek

to establish global leadership in three
economic clusters in which the region
already has strength, prominence and
opportunity and which also speak
directly to two of Brookings' five factors:
tradable industries, innovation and
entrepreneurship. The second three

of these strategies prioritize critical
supporting components of infrastructure,
workforce and the business environment.
These last three strategies also connect
back to the Brookings’ five factors,
specifically human capital, infrastructure
and governance

The following pages identify for each
strategy its interrelated initiatives, both
long term (up to five years) and short-term
(six to eighteen months), along with the
ways in which each strategy contributes to
regional innovation and inclusion, and its
developing COVID-19 context.

Detailed analysis may be found on the
underlying economic profile of the three
tradable clusters — Food and Agriculture,
Life Sciences and Future Mobility in the
CEDS and the Brookings Institution report.

BE THE GLOBAL LEADER FOR ENTREPRENEURS,
FIRMS AND WORKFORCE IN:

FOOD, AG AND HEALTH INNOVATION.
LIFE SCIENCES.
FUTURE MOBILITY.

TARGET INFRASTRUCTURE INVESTMENT TO
SUPPORT ECONOMIC CLUSTERS AND MARKET
DRIVERS.

EXPAND DEMAND-DRIVEN, SECTOR-BASED
WORKFORCE DEVELOPMENT, ALIGNED TO KEY
OPPORTUNITY CLUSTERS AND A MORE INCLUSIVE
WORKFORCE, PREPARED FOR FUTURE WORK.

CREATE AN ENVIRONMENT TO BE THE MOST
BUSINESS-FRIENDLY REGION IN WHICH TO
OPERATE IN THE STATE OF CALIFORNIA.
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STRATEGY: BE THE GLOBAL LEADER FOR
ENTREPRENEURS, FIRMS AND WORKFORCE
IN FOOD, AGRICULTURE AND HEALTH
INNOVATION.

LONG TERM INITIATIVE

Develop the California Institute for
Agriculture, Food and Health Innovation
(Institute) to bridge the innovation

gap between research, development
and commercialization. The Institute
would include industry-led research,
prototyping, testing, manufacturing and
training coupled with robust investment
and a support ecosystem to accelerate
speed-to-market.

The facility would focus on precision
nutrition, food science and nutraceuticals,
digital agriculture, agricultural science,
smart ingredients and food processing.
Location consideration for the Institute is
already underway with a commitment

to locate it in a rural/agricultural
community. Institute planning will be led
by UC California Agriculture and Natural

Resources in partnership with key industry

leaders, UC Davis, Valley Vision, Greater
Sacramento Economic Council and

numerous other entities across the region.
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SHORT TERM INITIATIVES

Expand wet lab space across the
region, including rural and suburban
locations.

Support scale-up for food
manufacturing companies, including
co-packing and co-production
facilities, shared logistics, support
services and equipment testing.

Support food system infrastructure
projects such as technology

parks, food hubs, incubators and
accelerators including to leverage
the buying power of institutional
procurement and support “next gen”
food entrepreneurs.

Develop a capital formation strategy
for funding mechanisms for the
Institute that can be modeled and
scaled for similar innovation centers
across the region.

CONTRIBUTIONS TO INNOVATION:
This Institute promotes the creation of
new technologies and processes for
food, agriculture and health. It aims to
harness UC Davis’s research ecosystem
and talent, combined with the region’s
industry strength, resulting in the
spinout of new companies that will be
rooted in the region. The Sacramento
Region has additional key assets in
AgBiotechnology that include strong
agriculture research assets, more than
30 AgBiotechnology startups and

R&D facilities for global companies
such as Bayer, Syngenta, Marrone

Bio Innovations and HM.CLAUSE. As
AgBiotechnology grows to a $39.5
billion industry globally, the region

can seize its piece of this pie through
technology and environmental sciences.

CONTRIBUTIONS TO INCLUSION:
Food and Ag has long represented
a diverse workforce in production,
technology and manufacturing.
Retaining our region’s collegiate
graduates, especially those enrolled
at UC Davis, will only grow this ready
workforce for our agricultural and
health tech industries. This Institute
will create high-paying jobs for our
regional graduates tied to the very
core subjects that attracted them to
UC Davis for pursuit of their degrees,
as well as pathways in a wide range of
occupations.

COVID-19 IMPACT:

In a matter of days, stay-at-home health
orders impacted our food system
shuttering many restaurants, scaling up
grocery delivery and pushing producers
to shift with changing demand. Locally,
food insecurity has become a critical
issue as those most in need — seniors,
disabled, homeless and lower-income
families — were cut off from their food
supplies. A series of organic efforts led
by restaurants transformed kitchens
into production sites for boxed meals
that are delivered to seniors and school
districts. As these shifts continue, we
anticipate seeing a broader reliance on
our local growers, manufacturers and
suppliers as global trade continues to
be impacted and the increased use of
technology, such as the digital platform
CropMobster, is used to share and trade
food supplies and resources.
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STRATEGY: BE THE GLOBAL LEADER FOR
ENTREPRENEURS, FIRMS AND WORKFORCE
IN LIFE SCIENCES.

LONG TERM INITIATIVE

Establish an industry-led Life Sciences

cluster partnership across the Sacramento

Region to enable strategic collaboration

amongst industry stakeholders, including

workforce, supply chain and market
development.

The Life Sciences cluster opportunity in

the Sacramento Region is focused on four

key areas - Cell and Gene Therapy, Digital

Health, Bioengineering and Neuroscience.

Future growth in these areas will be built
upon an already robust and established

industry that includes the UC Davis Medical

School and hospital, the substantial

research funding via UC Davis and at other

Life Science’s research and development
institutions in the region, and a robust
health care delivery system.

SHORT TERM INITIATIVES

Support the development of Aggie
Square as a regional innovation

hub focused on research and
development, especially in the
development of technology
specializing in Cell and Gene Therapy,
Genomics and Imaging Diagnostics.

Launch a workforce initiative focused
on Life Sciences and support
occupations that leverages the 24
higher education institutions across
the six-counties.

Detailed analysis of regional supply
chains to map existing manufacturing
capabilities and opportunities for Life
Sciences.

CONTRIBUTIONS TO INNOVATION:

In addition to the enormous benefits

to human health, Life Sciences creates
tremendous economic impact for a
region. California leads all states with
more than $4.2 billion in research
funding from the National Institutes of
Health in 2018. With the development
and advancement of Aggie Square,

the Sacramento Region will develop

a stronger foundation with which to
attract the funding, talent and spinout
companies needed to complement the
Life Science sectors in San Diego, Los
Angeles and the San Francisco Bay Area.

CONTRIBUTIONS TO INCLUSION:

The Life Sciences sector offers higher
than average wages in a range of
positions that do not all require a four-
year college degree, such as production
and technical roles.

The impact to both workforce and
community will be felt across all six-
counties. All of the region’s 24 higher
education institutions currently offer
sector-specific training programs in
Health Services and Life Sciences, in
addition to adult education centers
and Career Technical Education

(CTE) programs for health sciences.
Affordable, accessible career education
programs, well-supported by outreach
and recruiting, can create a pathway
to these well-paying, middle-skill jobs
and directly improve inclusiveness and
equity.

COVID-19 IMPACT:

UC Davis Health and UC Davis were

at the forefront of the pandemic,
creating their own testing kits, tracking
applications and case mapping before
most of the nation. Combined with the
efforts of the region’s other healthcare
partners including Dignity Healthy,
Kaiser Permanente and Sutter Health,
the region has been a leader in the state
and across the country in flattening the
curve. With billions of stimulus funds
from the federal government towards
research, testing, vaccines, equipment
and personnel, the investment in

our local Life Sciences already has
accelerated the growth for this cluster.
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STRATEGY: BE THE GLOBAL LEADER FOR
ENTREPRENEURS, FIRMS AND WORKFORCE
IN FUTURE MOBILITY.

LONG TERM INITIATIVE

Establish the California Mobility Center
(CMC), as an international industry-

led future mobility partnership across
the Sacramento Region to enable
strategic collaboration amongst industry
stakeholders including in market
development, supply chain, workforce
and policy innovation.

The region has the opportunity to seize
leadership in the emerging field of

Future Mobility, or disruptive mobility
innovations, including autonomous
mobility, connectivity, the electrification of
transportation and shared mobility options.
Already a hub for electric car and zero-
emission vehicle technology because of
its proximity to the California Air Resource
Board and California Fuel Cell Partnership,
the region’s leadership position will only be
enhanced with the CMC.
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SHORT TERM INITIATIVES

Develop a workforce initiative focused
on future mobility that includes both
primary and secondary institutions
and workforce training centers.

Pass legislation and secure state
funding for Green Means Go - a
multi-year pilot program to lower
greenhouse gas emissions in the
Sacramento Region by accelerating
infill development, reducing vehicle
trips and electrifying remaining trips.

Increase funding and expand the
reach for SACOG's “Civic Lab”
program to pilot test innovative
mobility solutions throughout the
Sacramento Region.

Initiate a regional economic gardening
program to scale early stage Future
Mobility manufacturing companies.

CONTRIBUTIONS TO INNOVATION:
The CMC will be a catalyst towards
the creation of new technologies and
processes in future mobility, with a
proven model from PEM in Aachen,
Germany. Since there are no centers

in the U.S. focused on hardware
innovation in mobility and its proximity,
the Sacramento Region would be
positioned to become a world leader in
this emerging space.

CONTRIBUTIONS TO INCLUSION:

As the mobility sector grows in the
region, workforce training collaborations
will help ensure that regional

residents are able to access the work
opportunities, such as those in skilled
and design jobs and throughout the
supply chain. Collaborations between
industry, including manufacturing

and education, can develop high-
performance training programs that

are inclusive; the existing collaboration
between Los Rios Community Colleges
and Siemens, in which training programs
on the community college campuses
feed directly to the local Siemens
Mobility plant, is a good example,
especially because it is highly diverse
and representative of the greater
population.

COVID-19 IMPACT:

One of the last times we saw a collective
and massive commitment by local, state
and federal governments to invest in
emerging technologies was the efforts
to bring electricity to all households

— rural and urban — through the New
Deal. With the Federal Communications
Commission already committing to

a $9 billion 5G fund for rural America
and anticipated stimulus funds for a
COVID-19 recovery, the Sacramento
Region is posed to create the digital

and manufacturing infrastructure that is
needed to accelerate our future mobility
capabilities.
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STRATEGY: TARGET INFRASTRUCTURE
INVESTMENT TO SUPPORT ECONOMIC
CLUSTERS AND MARKET DRIVERS.

LONG TERM INITIATIVE

Prioritize expansion projects that

align with the Prosperity Strategy
principles, including linking broadband
and transportation investments in key
corridors and access to job centers.

This strategy is aligned with the
Metropolitan Transportation Plan/
Sustainable Communities Strategy (MTP/
SCS) - the 20 year transportation and land
use strategy to support an economically
prosperous region, as adopted by SACOG
in November 2019.

SHORT TERM INITIATIVES

»  Advance a “fix-it-first” approach to
preserve and better maintain our
transportation system in a state of
good repair. The region’s backlog
of roadways in poor and declining
condition, and aging transit rolling
stock, will be more expensive to fix
later than they will now.

Advance innovative transportation
system management and operations,
including travel demand management
and new mobility models that support
emerging economic clusters.

Create a six-county region plan to
accelerate broadband infrastructure
deployment, including a neutral
shared infrastructure platform, 5G and
next generation high speed Internet.

CONTRIBUTIONS TO INNOVATION:
Investment in digital infrastructure,
including broadband and 5G wireless
network expansions, can help
overcome an existing digital divide and
be a catalyst for innovation in the region,
for businesses, educational institutions,
the workforce and government. Greater
broadband deployment will increase
the ability to telecommute, which in

turn also reduces the demand, capacity,
climate impact and expenses of our
transportation systems.

Early work to identify strategic
broadband corridors has already
identified transportation corridors
that could also benefit from greater
broadband infrastructure, such as US
50 in rural El Dorado County or CA 113
in Yolo County, connecting to Sutter
County and areas in Yuba County.

CONTRIBUTIONS TO INCLUSION:
Infrastructure underpins the primary
drivers of economic prosperity, by
increasing access to opportunity,
improving connectivity between firms
and workers, fostering broader mobility
and supporting overall quality of life.
Investment in multiple forms of regional
infrastructure — housing, broadband
and transportation including transit —
will mitigate the Sacramento Region’s
disparities in accessibility and mobility
options by closing the gap to access
for marginalized populations to jobs,
information and housing.

COVID-19 IMPACT:

Following both the Great Depression
and Great Recession was the investment
in infrastructure and emerging
technologies. Once again, indications
from the U.S. Congress is they will put
America back to work through projects
that build our cities, transportation and
information infrastructure. Where and
how this investment is made may look
very different from the past as millions
learn to work and learn from home
and a reliance on broadband becomes
more vital than their commutes to a job
center.
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STRATEGY: EXPAND DEMAND-DRIVEN,
SECTOR-BASED WORKFORCE DEVELOPMENT,
ALIGNED TO KEY OPPORTUNITY CLUSTERS

AND A MORE INCLUSIVE WORKFORCE,

PREPARED FOR FUTURE WORK.

LONG TERM INITIATIVE

Strengthen the regional workforce
development system through an
employer-led and demand-driven eco-
system, including employer, community
college, workforce system partnership

models and regional industry advisories.

The Brookings Institution report stated
“perhaps the most important factor
that will determine long-run economic
prosperity in the Sacramento Region is
its ability to grow, retain and attract a
strong workforce.” Currently, education
and workforce development partners
are working with employers to identify
skill gaps in high demand occupations,
and align resources accordingly. Yet
there remains a need for a next level of
systems change from the private sector
to respond to the rapidly changing
labor market. For example, employers
could adopt a “life cycle” approach to

developing the entire workforce pipeline,

similar to a company’s proactive supply
chain development. An example of this
industry-led effort is embodied by an
initiative at the U.S. Chamber of Commerce
Foundation’s Talent Pipeline Initiative
enabling employers to build scalable and
sustainable pipelines through data and
partnerships.

SHORT TERM INITIATIVES

*  Formalize success models for
demand-driven training programs,
including the strengthening of CTE,
to fill high demand middle skills job
gaps across all school districts, expand
bridge programs that prepare those
with lower skills for the world of work,
increase apprenticeship opportunities
with labor partners and strengthen
regional industry sector initiatives.

e Launch the Sacramento Region's
Digital Skills Initiative to increase digital
literacy, access and adoption.

* Initiate a Sacramento Region
campaign via Project Attain! in order to
close the near-term completion gap
for individuals seeking to obtain their
college degree.

CONTRIBUTIONS TO INNOVATION:
Tailoring workforce programs to
sectors projected to grow wiill assist
the Sacramento Region in becoming

a talent hub for specific industries
including but not limited to Food and
Agriculture, Life Sciences and Future
Mobility. When these talent pools reach
a sufficient scale, they will become a
valuable regional asset that will help
offset California’s higher cost of labor
compared to other states. This will
dissuade firms from looking elsewhere
for talent and serve instead to attract
high-growth companies to the region,
including tech, manufacturing and
professional services.

CONTRIBUTIONS TO INCLUSION:
Project Attain! is a program to
specifically address the broad group
of “near-completers” — those not
currently enrolled in post-secondary
education, but with only 15 units or

less needed to complete their degree.
Because a disproportionate portion

of “near-completers” are people of
color and women, Project Attain!

aims to overcome the situational and
institutional barriers that hinder near-
completers from graduating, and which
research shows exacerbates the equity
and inclusion gap of the region.

COVID-19 IMPACT:

As millions experience unemployment, a
workforce strategy is needed more than
ever. The pandemic has also provided
an opportunity for institutions, industries
and employees to pivot in how they
learn, train and work. To ensure students
and employees do not get left behind,
investment in digital infrastructure,
hardware and skills will be required. In
addition, as we try to close the number
of near-completers, we need to ensure
that number does not skyrocket with
thousands of students attempting to
complete their education remotely
complicated by staggering budget
cutbacks at higher education institutions.
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LONG TERM INITIATIVE

Implement regional policies that
strengthen our innovation ecosystem
including financing, facilities and business
development resources to support start-
ups, scale ups and spinouts in our highest
performing sectors.

The Sacramento Region can become the
California option for business — based on
a value-added proposition rather than a
low-cost pitch, and one that positions the
region as the place business and workers
want to locate and stay because they will
be more productive.

The region has the unique opportunity

to be a destination in which culture,
networks, finance and talent overlap and
connect, and to do so by leveraging its
position as the capital of the fifth largest
economy in the world. Its proximity to
policy makers and its geographic location
near education, industry and agriculture

provides a competitive advantage over
other California cities. The region already
leads with pioneering solutions to water,
energy and forest management.

SHORT TERM INITIATIVES

Develop a cohesive messaging
strategy for communicating the
Sacramento Region as a destination
for innovation, testing, piloting and
scaling for business in California.

Attract and support contract
manufacturers to support all three
clusters.

Encourage and support local
governments to create “sandboxes”
to allow real world urban testing of
mobility solutions.

Assess, identify and address the
biggest barriers to Sacramento
Region’s most promising start-ups
with the region’s civic and business
leadership.
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NEXT STEPS

REPORTING &
ACCOUNTABILITY

CEDS STEERING COMMITTEE

The CEDS Steering Committee has also
served as an advisory group to the core
strategies and initiatives identified in

The Prosperity Strategy. This group of
community representatives includes
education, nonprofit, business and labor.
The group continues to convene and
will do so following the release of The
Prosperity Strategy to monitor its progress
and provide input when shifts may be
needed.

View the entire CEDS Steering Committee
roster at theprosperitystrategy.org.

Additional contributions by the following
were instrumental in the collective efforts
of this document:

Bob Weissbourd and RW Ventures
Brookings Institution

California Community Colleges

City of Sacramento

North/Far North Center of Excellence

MEASURING THE IMPACT

A series of metrics are being identified to
measure both the impact and trajectory of
Our Path Forward.

REGIONAL INCLUSIVE ECONOMIC
INDICATORS

Inclusion

MSA Performance on Growth, Prosperity and
Data Source: Brookings Institution Metro Monitor

Median Annual Household Income by Zip Code
Data Source: U.S. Business Census

Cost of Living Index Compared to Other Mid-
markets

Data Source: Council for Community and Econom-
ic Research

Education
Data Source: U.S. Bureau of Labor Statistics and
Brookings Institution Metro Monitor

Average Annual Wage By Sector
Data Source: U.S. Bureau of Labor Statistics

Relative Poverty Rate
Data Source: U.S. Business Census

Households Struggling to Make Ends Meet
Data Source: California Budget and Policy Center
and Brookings Institution Metro Monitor

I Wage Gain Over Time by Sector, Skill-Level and

INNOVATION & BUSINESS GROWTH
INDICATORS

Business Employment Dynamics Index
Data Source: U.S. Bureau of Labor Statistics

Number of Business Openings by Area, Both
Solely and Multi-Employee
Data Source: U.S. Business Census

Jobs at Young Firms
Data Source: Brookings Institution Metro Monitor

Venture Capital Funding Investment in Businesses
Data Source: PWC MoneyTree

Innovation Index 2.0
Data Source: Stats America

Entrepreneurial Business Growth
Date Source: Kauffman Foundation Growth
Entrepreneurship Index

WORKFORCE INDICATORS

Labor Market Equity by Census Tract, Gender
and Race

Data Source: U.S. Bureau of Labor Statistics & U.S.
Business Census

Number of Degrees and Awards in Emerging
Industries
Data Source: U.S. Bureau of Labor Statistics

Projected Skills Gap and Labor Shortages
Data Source: U.S. Bureau of Labor Statistics & U.S.
Business Census

Levels of Education for People of Color
Data Source: U.S. Bureau of Labor Statistics & U.S.
Business Census

(D (w ) )

TRANSPORTATION & INFRASTRUCTURE
INDICATORS

Public Transit Wait Times
Data Source: SACOG and Regional Transit

Bike Share and Micro-Mobility Trips Per Capita
Data Source: SACOG and System Operators

Roadway Reliability—Trucks and Passenger
Vehicles
Data Source: FHWA and SACOG

Number of Transit-Oriented Development
Projects, Including Housing
Data Source: SACOG and Regional Transit

Annual Home Price
Data Source: California Association of Realtors

Average Rent per Unit
Data Source: Apartment List

Federal and State Funding Investment in
Infrastructure Projects
Data Source: SACOG

Track results, receive updates and learn more about Our Path
Forward by visiting TheProsperityStrategy.org.

QUESTIONS? Contact us at grow@theprosperitystrategy.org.
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THE PROSPERITY PARTNERSHIP

Our Path Forward is the collective work of the following

organizations — each with its own unique focus — working in
partnership to drive an inclusive economy for the six-county region.

GREATER SACRAMENTO il
ECONOMIC COUNCIL G ?
selectsacramento.com REATER SACRAMENTO

Focus: Attraction of Business, Capital and Talent

The Greater Sacramento Economic Council (“Greater Sacramento”)
is the catalyst for innovative growth strategies in the Capital Region
of California. The organization spearheads community led direction
to retain, attract, grow and scale new businesses; develop advanced
industries; and create jobs and investment throughout the six-county
region. Greater Sacramento represents a collaboration between
local and state governments, market leaders, influencers and
stakeholders, with the sole mission of driving economic growth.

metrechamber

SACRAMENTO METROPOLITAN
CHAMBER OF COMMERCE
metrochamber.org

Focus: Scaling up Our Region for Business

AAAAAAAAAAAAAAAAAAAA
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The Sacramento Metropolitan Chamber of Commerce (Metro
Chamber] advocates for and supports the inclusive economic
prosperity of our Capital Region by leading efforts for business.
Established in 1895, the Metro Chamber is the largest, most
prominent and established voice for business representing 1,400
members and their workforce in the six-county region. The Metro
Chamber provides businesses and individuals the programs,
services and advocacy needed to build vibrant communities, a
ready workforce, connected region and strong business.

SACRAMENTO AREA COUNCIL 0
OF GOVERNMENTS
sacog.org SACOG

Focus: The Movement of Goods, People and Ideas

The Sacramento Area Council of Governments (SACOG] is the
association of local governments in the six-county Sacramento
Region. SACOG provides transportation planning and funding

for the region and serves as a forum for the study and resolution
of regional issues. SACOG also approves the distribution of
affordable housing in the region and assists in planning for transit,
clean air, and other areas.

VALLEY VISION

%olley vision

Community Inspired Solutions

valleyvision.org
Focus: Aligning Organizations and
Industries

An independent civic leadership organization headquartered in
Sacramento, Valley Vision strengthens the region’s communities
through unbiased research, boundary-crossing collaboration

and transformative leadership. Valley Vision has led, managed

or supported hundreds of initiatives dedicated to creating the
conditions for improved quality of life, economic growth and
community vitality. These include a 21st century workforce, digital

access and inclusion, and transformative climate readiness.

The six-county region
represented in the Prosperity
Strategy includes the following:

Sacramento County
Citrus Heights

Elk Grove

Folsom

Galt

Isleton

Rancho Cordova
Sacramento City

El Dorado County
Placerville
South Lake Tahoe

Placer County
Auburn

Colfax

Lincoln
Roseville
Rocklin
Loomis

Sutter County
Yuba City
Live Oak

Yuba County
Marysville
Wheatland

Yolo County
Davis

West Sacramento
Winters
Woodland
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2022 Demographics ROSEVILLE
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Economic Development

Population
42 o 95%
Bachelor’s 0’ ‘0 High School
Degree or 27O Graduate or
higher 1 47’969 higher
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Housing Median home Median household
units sale price income
55,806 $535,967 $91,306
== : [ =
i—ﬂ 66.4% os9)6=8
Home
Average ownership Average
rent list price commute time
$2,200 23.7 min
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Melissa Anguiano
Economic Development Director roseville.ca.us/EconomicDevelopment

(916) 774-5284 - mvanguiano@roseville.ca.us




Lifestyle. Talent. Value.

Roseville, California checks all the boxes.

Number of Jobs Number of businesses

5.5%
N Unemployment

92,281 9,000

-------------------------------------- Top Industry Segments -
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A N
Public Administration Health Care Construction Education Services
8.3% 7.6% 7.2% 7.1%
@" o=/ o P o
|.=ss\ == (o)
o= N o
Finance & Computer/Electronic Professional, Scientific,
Insurance Products Technical Services
7% 6.7% 6.3%

Occupancy Rates
O - Sutter Health

EEE =Nl /C%K—\KQ\ - Kaiser Permanente
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Industrial Office Retail TOp five - Adventist Health

private-sector . PRIDE Industries
employers

Topgolf
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